Opportunity Analysis Rubric
	Category
	15
	10
	5
	0

	Description of the Business

(Introduction)
	Includes business name, description of the product or service, general overview of the type of business you are planning.
	Missing one minor bit of information, but the description still gives a general overview.

	Description of the business is vague. The reader would not understand the type of business you are proposing.
	Description is missing.


	Unique Features (Literature Review)
	Detailed explanation of the fundamentals of the proposed business. Explains the unique features of the business and how those features will benefit the customer.
	Contains a good description of the fundamentals of the proposed business, but the unique features are not explained.

	General to vague description of the fundamentals of the proposed business. How that business in unique is not clearly identified.

	Missing information regarding the description of the fundamentals of the proposed business.


	Limitations

(SWOT Analysis)
	Shortcomings of the business idea are well thought out and articulated. Assessment of the shortcomings is honest and there is a clear explanation of how the entrepreneur proposes to overcome them.
	Shortcomings of the business idea have been considered, but there is no explanation of how they will be overcome.
	Vague mention of the limitations. An honest assessment has not taken place as to what shortcomings there may be and therefore no proposal to overcome them.
	No limitations of the business are mentioned.

	Competition

(SWOT Analysis)
	Key competitors are clearly identified and mentioned by name. The study identifies the strengths and weaknesses of the competition and clearly identifies what the competitive advantage over them will be.
	Most of the key competitors have been identified, but information is missing about their strengths and weaknesses. Competitive advantage is not clearly defined.

	General to vague description of the competition. Missing detailed information about competitors and competitive advantage.

	Competition is not mentioned.


	Market Potential

(SWOT Analysis/

Literature Review)
	The market potential is clearly defined, with cited research to back up the information.

	The market potential is defined, however no sources are mentioned to give validity to the findings.

	Market potential is not clearly defined. There is no relevant evidence that there is potential for this product/service.
	Market potential was not researched.


	Target Market
	Target market is clearly defined with regards to demographics. Potential market is large enough to support the business.
	Target market is defined, but not specific enough with regards to certain demographic

characteristics.

	Vague description of the target market. The market is not clearly defined or is either too broad or too narrow for the type of restaurant.
	No target market identified in the study.



	Menu
	At least five menu items have been identified including nutritional information such as calories and fat, as well as health claims, and the menu reflects the food trend and target market.
	At least three menu items have been identified including nutritional information such as calories and fat, as well as health claims, and the menu reflects the food trend and target market.
	At least one menu item has been identified, some nutritional information and/or health claims are not included in the menu, and the menu does not reflect the target market.
	No menu items have been included; therefore, nutritional information and health claims are missing, and there is no mention of the target market in reference to menu items.

	References
	Thorough reference list at the end of the study. References are in proper APA form and all inclusive of the citations in the study.
	References are missing one or two pieces of information.

	References are included but not in proper form. Three or more references that are cited are missing.
	No reference list included.

	Mechanics
	No capitalization, spelling, punctuation or grammatical errors.
	2 or less capitalization, spelling, punctuation or grammatical errors.
	3-5 capitalization, spelling, punctuation or grammatical errors.

	6+ capitalization, spelling, punctuation or grammatical errors.
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