Strategies for Grading Two Sections of Expository Writing


Grading papers for two sections is much more time-consuming than grading for one, and you may need to adjust your grading strategy to finish forty papers plus keep up with your own classes.  Below are some suggestions for ways to speed up the process.  Trust us:  DO NOT PROCRASTINATE!!!  Decide on a strategy and stick to it and you may survive the semester!

1. The Grading Marathon:  Set aside an enormous block of time (a weekend or a day in which you have no classes) and grade until you finish.  This is stressful, but it’s like banging your head on the wall—it feels so good when it’s over!  

* Set a timer for 15 minutes and spend only that length of time of one paper.

* Set smaller goals and “reward” yourself with chocolate after every five papers.

* Plan a time to get together with one or a group of other GTAs.  Go to the library or other quiet place where you can spread out and help each other “pace” your grading.  This can be helpful if you get stuck or need a second opinion.

2. Daily Grading Goals:  Spread your grading out over a week by setting goals for grading a certain number of papers each day.  For example, if you have 42 papers, grade six a day.  This gives you smaller, more easily achievable goals and divides the stress into manageable doses.

3. The Pre-Comment Read-through: Quickly read through the entire stack of papers before making any comments.  This will give you an idea of the class strengths and weaknesses and give you an idea of what A, B, C, and R papers really look like for that paper.  

* You may want to have an extra lesson on a problem that seems to apply to the entire class—then you don’t have to write it on every paper.

*  You may want to compose a typed list of stock comments after a read-through and copy and paste the appropriate sections for each student.

4. Other Ways to Speed Up Comments:

* Write detailed marginal comments on the first one or two pages of a paper, then refer back to those every time the problem occurs. (Don’t write the same paragraph-length explanation every time the student has a comma splice!)  This is a good way to “cross-reference” your comments and write less over all.

* Set a limit to the volume of comments, like three marginal per page and one half page of global comment.  Force yourself to concentrate on the most important problems, not correcting every mistake!

* Develop an annotation system (your own personal shorthand) and give the students a handout explaining your abbreviations.

* Use detailed rubrics that cover all the requirements for the assignment.  This saves you from writing out explanations of what you mean by development, etc. and it also makes it easy for you to see by looking at the marks on the rubric what grade the paper has earned.

