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Positive impacts of K-State 2025

* Human Capital Services was created as a unit during the time of the 2025
strategic plan.

— HCS now positioned as high functioning central experts and consultative partners-Benefits,
Compensation & Organizational Effectiveness, Employee Relations & Engagements,
Resource Center & Operations, Learning and Development and Talent Acquisition.

* Response to major initiatives and crises-Fair Labor Standards Act changes,
Compensation Structure, Talent Acquisition System & Process, COVID-19
(federal leave programs, furloughs, hiring & salary freeze, training &
guidance, ADA & Employee Relations, web site)
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Progress/accomplishments

¢ Talent Acquisition System and Process in place (PageUp)
* Hiring data dashboard for Deans & VPs for Action Step #9 for a more inclusive K-State

* Compensation Structure (formerly known as Total Rewards) in place and functioning
(market updates, reclassifications, reorganizations)

*  Consultative Process developed during FLSA implementation that serves as model for
future initiatives.

*  Weathered a 20% loss in FTE since 2017.
*  Supervisory Foundations training program.
«  HRIS system upgrades, process improvement work and partnership with ITS.

*  Benefits enhancements (paid parental leave, tuition benefits for term employees,
ADA/Leave Coordinator)

«  Employee Relations mediation, intervention and consultative services.

*  Remote Work-policy, process, forms, guidance, training, web site.
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Key metrics
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Key metr1cs
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Top priorities moving forward

Inclusion Action Engagement/ System
Steps #9 and #11 Future of Work Improvement
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